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EXECUTIVE DIRECTOR \
MATT GROESSER

March 25, 2026

To: Citizens of Ottawa County and others served by OCCDA
OCCDA Policy Board Members
OCCDA Technical Advisory Committee Members

On behalf of the Ottawa County Central Dispatch Authority (OCCDA), | am pleased to present the 2025 Annual Report,
summarizing our operations and accomplishments over the past year. The year was marked by significant progress and transition,
including the launch and completion of key projects to improve public safety communications.

Major Projects Completed in 2025:
« Completed a remodel of the dispatch center with new console furniture for the dispatchers.
« Implemented encryption on law enforcement radios throughout the county.
« Replaced all batteries in Uninterruptible Power Supply (UPS) system.
+ Implemented fire station alerting in Grand Haven Twp and Holland.
« Completed installation of 165 barcode readers in all police patrol vehicles.
e Utilized two portable Viper 911 phone systems to support remote 911 call-taking during peak demand periods.
e Hired seven new full-time employees.

Increasing OCCDA staffing remains a top priority. We currently have several new employees in training and will continue hiring in
2026 to reach full staffing levels. We are implementing creative solutions for recruitment and retention of our employees and see
them as our most important assets.

As we look into the future, we are focused on ensuring sustainable funding for the critical services we provide in the
community.Our current dedicated millage expires at the end of 2028, so we will be actively working to educate the public on our
operation and the funding required. On behalf of all of us here at OCCDA, we thank you, the residents, visitors, and workers in
Ottawa County for your continued support. We acknowledge the steadfast partnership that we enjoy with all local public safety
agencies and we look forward to working with all of you to continue to enhance and improve our services.

Sincerely,

I Yo

Matt Groesser
OCCDA Executive Director



MISSION STATEMENT

To serve as the
communications link between
the citizens, visitors, and public
safety agencies of Ottawa
County, by providing an
effective method of accessing
emergency services through
professional and courteous
public safety communication
and dispatch

Ottawa County Central Dispatch Authority is
committed to providing one point of contact for all
emergency situations in Ottawa County. Central
Dispatch is staffed 24 hours a day with
Communication Specialists and Supervisors to
ensure that calls are handled with urgency, and the
proper agency responds as quickly as possible. The
staff is comprised of employees committed to
serving the public during times of crisis, with
courtesy and professionalism. Employees are
trained and certified to provide prearrival first aid
instructions over the phone as needed, until help
arrives on the scene.

The Ottawa County Central Dispatch Authority
provides emergency communication for all Police,
Fire, and EMS agencies in Ottawa County. Funding
is provided through a countywide millage. The
current millage is 0.4195%, which was approved by
the citizens of Ottawa County in August of 2008.
The millage was a renewal of the original 1998
millage, and was approved for an additional 20
years and expires at the end of 2028. The millage
ensures stable funding for operations of the
Ottawa County Central Dispatch Authority.




OCCDA Policy Board
Executive Director

Peter McWatters

Matt Groesser
OCCDA Technical

Advisory Committee

nadio Svet Law Enforcement Fire
: abclo ys_tetm Standard Operations Standard Operations
UPEORIIHEE Subcommittee Subcommittee

Administrative Support - City of Grand Haven

Emily Greene - Finance

Annie Hamstra - Finance

Carla TenHove - Payroll

Tahlor Carlen - Human Resources

Current Policy Board Members

Keith VanBeek - Chairperson - Holland City Manager

Ashley Latsch - Vice Chair - Grand Haven City Manager

Adam Elenbaas - Secretary/Treasurer - Allendale Township Supervisor
Tim Klunder - Zeeland City Manager

Gordon Gallagher - Spring Lake Township Manager

F/Lt. Nicole McGhee - MSP Post Commander Grand Rapids

Sylvia Rhodea - County Commissioner

Patrick Waterman - County Administrator

Current Technical Advisory Committee Members

Chief Matt Messer - Chairperson - Holland Department of Public Safety
Chief Kurt Gernaat - Vice-Chair - Blendon Township Fire Department
Sheriff Eric DeBoer - Ottawa County Sheriff's Office

Chief Tim Jungel - Zeeland Police Department

Captain Leah Heaton - Grand Valley State University Police

Lt. Ryan Enlow - Grand Haven Department of Public Safety

Lt. Aaron McCormick - Michigan State Police

Lou Hunt - Director of Emergency Management

Chief John Stalzer - Spring Lake Fire Department

Chief Travis Kroll - Coopersville Fire Department

Chief Matt DeWitt - Georgetown Township Fire Department

Heather Martin - AMR Ambulance




Executive Director ~ _  Executive Director - July 2025
Matt Groesser Peter McWatters

Office Manager
Andrea Kacprzyk
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Network Administrator Depty Director Systems Manaer
Brad McDonell Tammr Smith Mike Koetje

Dispatch Supervisor: 4

Training Supervisor: 1

LEIN TAC Supervisor: 1
QA Supervisor: 1

Systems Support Specialist | FOIA/MSAG Coordinator

:

Ryan Culver Missy Stafford

Communications
Specialist Positions
26

2025 OPERATIONAL STAFFING OVERVIEW

4 Supervisors, 1 Training Supervisor, 1 LEIN TAC Supervisor, 1 Quality Assurance Supervisor
21 Full Time Dispatchers
2 Casual Dispatchers



SUPERVISORS

Elvita Lewandowski Katie Holzman Austynn Sprague Crystal Bakker

COMMUNICATIONS SPECALISTS

Jenny Tuttle

Shelby Haugen

Sabrina Mol

S
DJ Mida

Chloe Woods Sofia Dekker

Bre Lange

Morgan Cisler

Katelyn Brower



YEARS OF SERVICE

Crystal Bakker
Supervisor

Missy Stafford
FOIA Coordinator

g o Katelyn Brower
Andrea Kacprzyk Communication

Office Manager Specialist

2025 NEW EMPLOYEES

D3 Mida Chloe Woods Sofia Dekker
Communications Specialist Communications Specialist Communications Specialist

Aubrey Robbins Bre Lange Yessi Solis
Communications Specialist Communications Specialist Communications Specialist




Executive Director Pete McWatters retired from OCCDA on July 18, 2025. Pete joined OCCDA in 2019
following his retirement from the Grand Rapids Police Department. Pete’s tenure began during an
especially challenging time, as he navigated rapidly changing directives, policies, and procedures
throughout the COVID-19 pandemic. Despite these obstacles, he led the agency with confidence,
reassurance, and grace. During his leadership, Pete was instrumental in advancing the agency through
several significant improvements, including the implementation of new technology, the development
of a new dispatch floor and upgraded consoles, and strong advocacy on behalf of the organization.
OCCDA was honored to have Pete serve as Executive Director. His leadership and dedication have left a
lasting impact, and he will be greatly missed.




2024 TELECOMMUNICATOR OF THE YEAR
Vi T AT
MARIA CORONADO B 8
Each year during National Telecommunicators Week, an employee who g
demonstrates exceptional performance in communications, dispatching,
and leadership is nominated by their peers and selected by supervisors
and management for their outstanding contributions.

Maria Coronado was honored as the 2024 Telecommunicator of the Year
in recognition of her dedication and excellence. Maria has been with
OCCDA for three years and serves as a Certified Training Officer, as well as
a member of the Peer Support Team..

Her nomination highlighted her positive attitude, strong leadership, and
genuine compassion. Maria is deeply committed to her team and

consistently goes above and beyond to support her peers in any way she
can.

MIKE KOETJE

Each year, the Michigan Chapter of the Association of Public Safety
Communications Officials (APCO) recognizes 911 professionals who
demonstrate the highest level of personal and professional conduct and
performance.

In October, Systems Manager Mike Koetje was honored with the Radio
Frequency Technologist of the Year award.

Mike is a 19-year employee of OCCDA who began his career as a dispatcher
before advancing to his current role as Systems Manager in 2020.

Mike is known for his strong work ethic, technical expertise, and dedication
to the agency. His knowledge and reliability make him a vital part of
OCCDA's daily operations.

PEER SUPPORT

OCCDA's Peer Support Team was established
to provide support for employees who have
experienced a challenging call or are facing
personal difficulties and need someone to
talk to. Comprised of dispatchers,
supervisors, and administrative staff, the

team is specially trained in Critical Incident
Stress Management (CISM) to assist
colleagues in navigating difficult situations.
Their mission is to foster a supportive work
environment and promote overall well-being
within the organization.




2025 COMMUNICATIONS TRAINING OFFICERS

Jeh ny Tuttle Maria Coronado Marsha VanderVeen
744.5 hours 655 hours 394.5 hours

2 Y & 1B
Nikki Wentworth Rachelle Wilson Jess Bajis
347 hours 180 hours 160.5 hours

CPR AND STORK AWARDS
\ o

Maria Coronado

Jess Bajis Don Pant Sabrina Mol




The dispatch floor remodel was
completed in the first quarter of the
year and included a redesigned
layout, new consoles, and updated
lighting. The improved layout
allows for easier supervisor access,
enhances communication among
staff, and supports more effective
on the job training.

In 2025, all police talkgroups were encrypted to meet
, state and federal requirements. Systems Manager

"o Mike Koetje reprogrammed every county radio to
‘ E implement the upgrade.

* In July, the Michigan State Police completed an audit of all LEIN
procedures, building security, and cybersecurity. OCCDA successfully
passed the audit, with the auditor noting the agency was well prepared
and performed very well.

* OCCDA completed a full replacement of Ottawa County Sheriff's Office
cruiser modems, improving network reliability, speed, and operational
efficiency.

* Dispatchers can now access real time transcription and translation
through Assisted Call Taking in the Prepared program.

PROJECTS & IMPROVEMENTS
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